
 

MINUTES – WAYLAND SCHOOL COMMITTEE SUPERINTENDENT EVALUATION 

SUBCOMMITTEE         

March 1, 2016 

A meeting of the School Committee’s Superintendent Evaluation Subcommittee was called to 

order at 9:38 am by Jeanne Downs. 

 

Present were: 

Jeanne Downs, chair 

Ellen Grieco 

 

 

1. Comments and Written Statements from the Public 

There was no public comment. 

 

2. Approval of Minutes 

Ellen moved to approve the 2/3/16 minutes as written. Jeanne seconded the motion and it was 

passed (2-0). 

 

3. Review of Evaluation Elements for Superintendent Evaluation 

The list of elements proposed by Superintendent Paul Stein to be reviewed in the superintendent 

evaluation was reviewed.  There was discussion about the term “instructional leadership” and 

what it includes.  Jeanne will talk to Paul about where instructional leadership is covered under 

Paul’s goals.  The suggested list of elements for review will be put on the next School 

Committee agenda for approval. 

 

4. Adjournment 

A motion was made by Ellen and seconded by Jeanne to adjourn the meeting.  The motion was 

passed 2-0.  The meeting was adjourned at 10:45 am. 

 

Respectfully submitted, 

 

 

Jeanne Downs 

 

Corresponding Documents: 

-2/3/16 draft minutes 

-List of elements for review 


